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Project Progress Report  
ARPA City of San Antonio 
Texas Biomed 
 
Each quarter, please provide a narrative paragraph detailing the project and the 
progress in completing activities and key milestones. Include a project timeline and 
budget information for each quarter. Then, mark the chart below appropriately (X). 
 

Q2 2026 

 

TEXAS 

BIOMED 

On Schedule 
Behind 

Schedule 
Ahead of Schedule 

Complete this 

Quarter 
X            

Total Project Funding Total Obligated Funding Balance Expenditure Target 
$15,600,000   $15,438,090   $161,910      

NARRATIVE: All of the MV/HV/Fiber runs are completed and ran from PDC to all building 
adjacent Manholes and Hand-Holes. Microgrid site is being prepared for CPS to install new 
primary feed to energize the PDC (Primary Distribution Center). 
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